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Banks have been under pressure to increase fee-based income to improve their revenue
and profit targets. Wealth management is an important income generator, but this segment
has been under pressure from accelerated digitization, changing customer demographics,
and some macro environmental changes. Changing the investor approach to wealth
management is also significantly impacting the sector. As regulatory frameworks continue to
evolve and competition continues to increase, traditional banks are feeling the pressure on
their wealth management business lines. At this juncture, they need to up their innovation
quotient with a rethink on traditional cost structure, advisory and distribution methods.

Changing Business of Wealth
Management Across the World

Wealth management markets around the world are experiencing significant disruption. In the
US, wealthtechs are introducing innovative new offerings and services forcing larger players to
either do the same or acquire new entrants to access their technology assets. Europe has always
had domestic wealth managers and mass market financial services providers. It is now moving to
hybrid servicing models that combine human and digital capabilities along with automation and
self-service channels. Africa’s underserved market is also witnessing increased use of digital
services to improve efficiency and enhance customer experience.

The APAC region has recorded an 8 percent growth in high net worth
(HNW) market in recent years, and this segment is expected to reach
US 21 million by 2024.

The region’s younger population is becoming wealthier, and they prefer personalized services
as they are less investment savvy. Retail investors prefer a high touch hybrid model of service
from wealth advisors and there is growing demand for advice on new products available
globally like crypto currencies, Shariah compliant investment, sustainable investing, alternate
assets, and ethical investments. Many big tech players are also entering APAC markets with
innovative low-cost value-added products and services.

Transforming Wealth Management Strategies

In face of such disruption banks, must build or acquire state-of-the-art wealth management
infrastructure that can support automation, algorithm-based advisory services, robo-advisors
and facilitate omni-channel access to services for clients. The advisory platform must ensure
improved customer experience and make the process of investment accessible to a larger
section of people at affordable prices. Above all, the platform must leverage cutting-edge
technologies like big data, Artificial Intelligence, and advanced analytics to manage client risk.
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